SEMESTER 1

Task Start Date | End Date Duration |6/10 - |13/10 -{20/10 -|27/10 -{03/11 - |10/11 {17/11 {24/11 -|01/12 -|08/12 -[15/12 -[22/12 - [29/12 -[05/01 -[12/01 -|19/01 - |26/01 -{02/02 -|09/02 -{16/02 -]|23/02 -|02/03 -{09/03 -
(Days) [12/10 [19/10 [26/10 [02/11 [09/11 [16/11 |23/11 [30/11 [07/12 [14/12 |21/12 [28/12 [04/01 |11/01 |18/01 [25/01 [01/02 [08/02 [15/02 |22/02 [01/03 |08/03 [15/03
W1 W2 W3 |W4 |W5 W6 (W7 (W8 W9 [WI10 (W11 |WI12 |W13 |W14 (W15 (W16 |W17 [W18 (W19 [W20 |W21 |W22 |W23
Phase 1 : Initial Bidding 6/10/2025 | 12/10/2025 7
Phase 2 : Proposal
Task 1 - Initial Proposal 13/10/2025 | 25/10/2025 13
Task 2 - Define Project Scope 14/10/2025 | 16/10/2025 2
Task 3 - Supervisor Meeting 15/10/2025 | 15/10/2025 1
Allignment
Task 4 - Proposal Submission 25/10/2025 | 27/10/2025 3
Task 5 - Project Vetting 28/10/2025 | 1/11/2025 5
Phase 3 : System Requirement &
Task 1 - Requirement Gathering & 2/11/2025 | 8/11/2025
Analysis 7
Task 2 - Existing System Research 9/11/2025 | 12/11/2025
Task 3 : Use Case Identification 13/11/2025 | 16/11/2025
Task 4 - System Requirement and 17/11/2025 | 15/12/2025 30
Design Report
Task 5 - System Requirement and 16/12/2025 | 21/12/2025 6
Design Presentation
Task 6 : User Management 22/12/2025 | 31/12/2025 10
Module Development
Task 7 : Event Management Module 1/1/2026 10/1/2026 10
Development
Task 8 : Payment & Ticketing Module
Development 11/1/2026 | 20/1/2026 10
Task 9 : Notifications & Analytics
Module Development 21/1/2026 | 30/1/2026 10
Task 10 - System Design 1/2/2026 6/2/2026 6
Task 11 - Prototype Development 7/2/2026 21/2/2026 15
Task 12 : Prototype Testing 22/2/2026 | 15/3/2026 22




SEMESTER 2

Task Start Date | End Date Duration |16/03 -]123/03 -130/03 -|06/04 -[14/04 -120/04 {27/04 {04/05 -|11/05 -|18/05 -125/05 -|01/06 - |08/06 -|15/06 -
(Days) [22/03 ]29/03 |05/04 [13/04 |19/04 [26/04 |03/05 [10/05 |17/05 |24/05 [31/05 |07/06 |[14/06 |[21/06
W24 |W25 (W26 |W27 (W28 [|W29 [W30 |W31 [W32 |W33 |W34 |W35 |W36 |W37

Phase 4: Progress Demo

Task 1 - l‘)rOJect Progress Demo 16 /032026 | 22/32026

Preparation 7

Task 2 - Project Progress Demo 23/3/2026 | 27/3/2026 5

Presentation

Task 3 - Supervisor Feedback Meeting | 28/3/2026 | 29/3/2026 2

Phase 5 : Project Development & Final

Presentation

Task 1 : System Development 30/3/2026 | 30/4/2026 32

Task 2 : System Integration 1/5/2026 10/5/2026 10

Task 3 : System Testing 11/5/2026 | 17/5/2026 7

Task 4 - Final Report 18/5/2026 | 24/5/2026 7

Task 5 - Final Presentation 25/5/2026 31/5/2026 7

Task 6 - Final Demo / Presentation 1/6/2026 14/6/2026 7

Task 7 - PIXEL 2026 15/6/2026 | 21/6/2026 7




